Fulton County Schools Title |
Parent and Family Engagement Plan
2021-2022

Supporting the Whole Child

The children are the curriculum.
~ Lisa Murphy
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What is Family Engagement?

Family Engagement means the participation of parents and family membersin
regular, two-way, and meaningful communication involving student academic
learning and other school activities, including ensuring:

(A) That parents play an integral role in assisting their child’s learning.

(B) That parents are encouraged to be actively involved in their child’s education.

(C) That parents are full partners in their child’s education and are included, as appropriate, in decision -making and on
advisory committees to assistin the education of their child.

(D) The carrying out of other activities, such as thosedescribed in Section 1116 of the ESSA.

'Education, U. D. (2005, June 21). Title I - Improving the Academic Achievement of the Disadvantaged. Retrieved from Ed.gov: http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html

About the Parent and Family Engagement Plan

Title Iis a federal program that provides fundingto local schooldistricts to help ensure that all children in the District’s
Title I schools meet the state’s high academic standards. Title |, Part A, Section 1116 of The Every Student Succeeds Act
(ESSA) provides this supplemental funding and requires that it be used to implement family engagement programs in each
of its Title | schools. In keeping with the requirements of Title |, Part A, Section 1116 of the ESSA, the Fulton County
School District (FCSD) has developed a written Parent and Family Engagement Policy. Forpurposes of the District’s
structure, the District refers to this “policy” as a “plan”.

To promoteand strengthen student academic achievement and success, the FCSD is committed to the goal of providing a
quality education for every child in this District and strengthening family and school partnerships. Therefore, FCSD has
jointly developed this parentand family engagement plan with parents to establish the district’s expectations, strategies
and resources to assist parents in engagingin the education of their child and to build parents’ capacity in its Title |
schools to implement family engagement programs and activities. This plan describes how parents can be involvedin the
development and implementation of the district and school Title | plan as well as how the district will ensure that schools
are meeting the family engagement requirements as mandated by Section 1116(b) which includes providing a School-
Family compact consistent with Section 1116(d) of the ESSA.
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Jointly Developed

This plan was last developedin May of 2021 when
all parents and families of children in Title | schools
were invited to give input and feedback on the
Consolidated LEA Improvement Plan (CLIP) and the
District Family Engagement Plan, as well as give
inputon the 1% reservation of funds. During these
meetings, parents were given the opportunity to
share their feedback via an online survey. Parents
were invited via:

e District and schoolwebsites

e Digital newsletters

Blackboard calling posts

e Schoolmass emails

In addition, parents could submit their feedback via
U.S. mail and email.

Input meetings were offered in April and May to all
parentsin Title | schools across the district in a
virtual format. The meeting recording and the
online input survey was made available through
communications sent to schools by the District.

Uponfinalrevision, the District Parentand Family
Engagement Plan is incorporated into the CLIP
which is submitted to the state. All Title | parents
are welcometo offer suggestions or feedback on
this plan at any time during the year via email to
familyengagementsupport@fultonschools.org or
submitit through their school to the LEA. This Plan
will be revised using parentinput and then
distributed at all Title | schools, posted on the
district and school websites, and made available to
the community priorto November1, 2021.
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Strengthening Our School

Each year the district Title | Family Engagement Specialists will

provide assistance and supportto all Title | schoolsto ensure

family engagement requirements are being satisfied and that
parent engagement activities are being implemented. The
district will provide assistanceto Title | schoolsin the following
ways:

e Providefrequent notifications and resources to help schools
improve and strengthen family engagement.

e Providemonthly technical assistanceto Title | school
Principals and Parent Liaisons to review family engagement
plans, school-family compacts, activities and compliance
requirements and ensure they are aligned to the Title I plan
andfocused on increasing academic student achievement.

e Provideongoingguidance during schoolvisits on effective
family engagement practices

e Hold an annualtraining during the summerfor

parent liaisons and principals

Reservation of Funds

The FCSD will reserve 1 percent from the total
amount of Title | fundsit receives in FY22 to carry outthe family
engagement requirements listed in this
plan and as described in Section 1116
of the ESSA. Furthermore, the FCSD will
distribute 90 percent of the amount
reserved forall Title | schools to ‘
supporttheir local level family il d
engagement programs and activities. The district will provide
clear guidance and communication to assist each Title schoolin
developing an adequate family engagement budget that
addresses their needs assessment and parent
recommendations. Parents are given the opportunity to give
inputon how these family engagement funds will be used in the
upcomingyear at schooland district parentinput meetings as
well as through annual district and school parent surveys.
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Opportunities for Meaningful
Parent Consultation

All parents of students eligible to receive Title | services are invited and
encouraged to share their input and suggestions throughout the year on
the District Parentand Family Engagement Plan, the CLIP and
Schoolwide Improvement/Title | Schoolwide Plan/Title | Targeted
Assistance Plan in the following ways:

e Inthespring of 2021, all parents of childrenin Title | schools were invited to give input and feedback on the District
Family Engagement Plan and the CLIP, and the District Strategic Plan. Open community input meetings were held,
and online feedback surveys were available in April and May to gatherinput for the district plan. Parent, student,
and staff surveys are given annually, and results are used in the StrategicPlan.

e Feedbackiswelcome throughoutthe year through online surveys, email, or US mail.

e Schools will be encouraged to host multiple person-to-person orsmallgroup input opportunities throughoutthe
year as requested through parentinput. Likewise, the district will offer more opportunities for parent and family and
community input at virtual parent and family events and meetings.

e Totheextentfeasible, schoolsandthe district will use virtual optionsto host meetings and collect parentinput.
Few, if any, face-to-face options willbe available at schools. District family engagement meetings will be virtual.

e School parentinput meetings and contacting their Parent Liaison or other parent engagement representative

e Theannual district survey is available on the district Title | webpage at https://www.fultonschools.org/Page /5179 or
through the district Title | link on each Title | school’s website.

e District-wide parentinput meetings held at multiple times and in multiple locations in the spring

e Contacting Family Engagementinthe Federal Programs Department at 470-254-0200

Parents will be notified via school and district website, notifications at the school, announcements at parent events and
in the community about these opportunities as they are scheduled. Feedback forms are provided online as well as in the
schools and in the community giving parents the opportunity to share their input and suggestions on the use of Title |
funds, theirschool’s Title | family engagement program, their school’s school-family compact, theirschool’s family
engagement planand the district family engagement plan. Each school has a parent council or stakeholders that review
the school’s Title | Plan and makes recommendations.

Building School and
Parent Capacity

The FCSD will build the schools’ and parents’ capacity
for strong family engagement, in orderto ensure
effective involvement of parents and to supporta
partnership amongthe Title | schools, parents and the
community to improve student academicachievement
through the following districtwide activities and
programs:
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Integrate the district’s family engagement programs with public and private pre-K programs within the county into
kindergarten, and othertransitions from elementary to middle, middle to high and high to post-secondary options by
collaborating with feederschools to offertransition activities such as parent workshops, schooltours, Kindergarten
Roundup, and Summer Bridge. The District held a virtual districtwide Kindergarten Roundup meeting forall families in
the spring. Severalclusters also held collaborative feederschool transition activities and meetings to assist all families
with transition to all grades.

Social media, to the extentfeasible, willbe used to promote parent engagement opportunities, meetings and
communicate with parents. Schools and parents may follow district family engagement on Twitter @FamilyEngageFCS.
Standards based academic parent workshops based onthe needs of the parents and the school’s goals to assist parents
in understanding state and academic standards, school curriculum and state assessmentsand how to monitor their
child’s progress will be held throughout the year in the schools between September and May. Educational materials and
resources are made available in Title | school PRCs for parent checkout for parents to assist their child at home in
achieving the state’s academicstandards and to train parents on how to assist their child with school curriculum and
monitor their child’s progress.

Parentresource links provided on the district Title | webpage

Training for school staff with the assistance of parents on the value and utility of contributions of parentsand how to
reach outto, communicate with and work with parents as equal partners
and how to implement parent programs and build ties between home and
school. District Family Engagement Specialists facilitate trainings
throughoutthe year on building staff capacity for school parent liaisons,
school, and district staff. Parent Liaisons, school principals and/or
leadership teams work togetherto deliverin-service training at least
twice/yearto school staff on how to partner with families to implement
parent programs/activities and how to effectively communicate and work
togetheras equal partners. In addition to the in-service training, Family
Engagement Specialists continually communicate best practices and
evidence-based strategies on how to build staff capacity to parentliaisons
throughoutthe yearvia group trainings, technical assistance supportand
emails, whoin turn also share with their school staffs.

e Inthe 2016-2017 school yearthe FCSDimplemented Academic Parent-
TeacherTeams (APTT) at Palmetto Elementary School in Palmetto, GA for
kindergarten. The Georgia Board of Education defines APTT as “a family
engagement model, designed by Dr. Maria Paredes of WestEd, that strengthens teacher-family relationships by focusing
onstudentacademic growth and achievement. The APTT Modelelevates the efforts of traditional parent-teacher
conferences by inviting all families of the same classroom teacher to meet together ratherthan individually .” Within this
model, the district usesa Family Engagement Leadership Team (FELT) to support and sustain the growth of the modelin
the school. This team, comprised of the school principal, instructional lead teacher, parent liaisons and otherteachers, is
also responsible for training the core school levelstaff. This team is supported by the Title | Family Engagement
Specialists at the district level. In 2019-2020 Palmettoimplemented the modelforkindergarten, 1%, 2", and 3" grade
families. The APTT format was suspended at Palmetto ES forthe 2020- 2022 school years.

All schools will invite all parentsand families, throughoutthe year, to focused educational activities, such as mathand
literacy family nights; curriculum nights; parent workshops on testingand assessment, technology including the harms
of copyright piracy, how to monitor their child’s progress, and understanding the State’s high academic standards.
Parents requested assistance from staff with student discipline and behavioral interventions. The district will relay this
information to schools and encourage them to offer this practice as additional reasonable supporttoimpact student
achievementin a positive way.
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To the extent feasible and practical offertranslation of Title | documents and information into languages otherthan
English as well as make interpretation available at parent meetings by request or based on enrolimentidentifiers
Parent meetings, events and activities will be announced in multiple ways such as email, school marquees, districtand
school websites, announcements, and newsletters at the schools, through social media, and other methods used
frequently in schools such as Class Dojo and Remind

The FCSD and schools will provide, to the extentfeasible, information related to schooland parent programs, meetings
and otheractivities in a formatand language that parents can understand.

The District will offerthe Rosetta Stone Online Language Learning program to all parents of English Learners at no cost
to learn English. This program will be supportedin all schools with registered learners by a parent liaison and/ora bi-
lingual parentliaison.

We are committed to working with
parents as equal partners in their
child’s education.

Please contact the Parent Liaison in
your child’s school for access to
educationalresources in their parent
resource centers.
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Family engagement Evaluation

The FCSD will use the following methods each year to evaluate the contentand
effectiveness of the districtwide parent and family engagement plan and the family ﬁm\m Opinion Coumtss
engagement activities toimprove the academic quality of the Title | schools:

e Anannualdistrict parent survey will be posted on the district’s Title | webpageand on each Title | school’s
website.

e Fach school will hold parent input meetings to gather feedback from parents on the content and effectiveness of
the schoolwide, targeted assistance and LEA programs and family engagement plans.

e Fach school alsoregularly has parents and families evaluate each engagement activity and parent workshop to
gauge the effectiveness of such programs. Based on the parent feedback from these evaluations, schools adjust
accordingly.

e The FCSD will hold parent input meetings in the spring of each year to gather parent input and feedback as well as
offer other opportunities such as online surveys.

e Uponsummarizingtheresults of our district annual parent survey, findings will be used to create and develop
family engagement strategies for more effective parent and family engagement, as well as inform schooland
district leadership and stakeholdersin the revision of this plan, and if necessary, revise this plan.

e Theannual district parentsurvey will be used to identify barriers to greater participation in parent and family
engagement with particular attention to certain subgroups as described below in Accessibility.

Parent Survey

Accessibility Upcoming Family Engagement Opportunities
In carrying out the family engagement requirements, the | ¢  CLIP and parent, family and community input
district Title I Family Engagement Specialists will meetings: Spring 2022; in addition to multiple other
communicateand collaborate with Learning Communities, input opportunities forall stakeholders between
schoolsand the Student Support Services Department to March and May 2022
ensure full opportunities for participation of parentswith | ¢  Annual parentsurveys spring 2022
limited English proficiency, parents with disabilities, e Schoolparent input meetings February 2022 — August
homeless families, parents of migratory children or those 2022
of any racial or ethnic background including providing e Schoolparent and family engagement events and
information and schoolreportsin a language parents can activities (check your school parent events calendars,
understand. compactsand Parentand Family Engagement Plans
August2021—May 2022)
e All District and schoolactivities for the 2021-2022
schoolyear are virtual unless otherwise announced.

Adoption

This districtwide parent and family engagement plan has been jointly developed with parents of children participating in
Title I, Part A programs as evidenced by the collaboration of parents, community members, schooland district personnel
at the parent input meetings in the spring of 2021. This plan was updated and adopted by the Fulton County School
System Federal Programs Departmenton June 29, 2021, and willbe in effectfor the 2021-2022 academicschoolyear. The
schooldistrict will distributethis planto all parents of participating Title |, Part A children on or before October 31, 2021.

| Revision date: June 29, 2021



Thank you, Fulton County Schools parents, families, and school community, for your valuable
input which helped to jointly develop this Parent and Family Engagement Plan. Staying
engaged in your child’'s education and the decision-making process for schools and the
district is vital to our success. If at any time during the year you have additional comments or
feedback regarding this plan or other matters relating to your school and district parent and
family engagement programs, feel free to contact the Title | Department via phone, email or
by mailing the form below. We look forward to meeting you at our next stakeholder input
meeting in the spring.

Stakeholder Input Comments
[ Please contact me regarding my concern/comment.

0 Phone O Email

Name (Please print.)

lama [Oparent [family member [ schoolstaff member [0 community member.

My child attends ES MS HS(circle)

Date

Comments may be mailed or emailed to the following:
Title | Department ¢+ 6201 Powers Ferry Rd., Atlanta, GA 30339 ¢ 470-254-0200
FamilyEngagementSupport@fultonschools.org
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